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Lismore Alive…enhancing the 
Lismore City Centre.

Initial question posed for this project...

“how can we get more people to visit the Lismore City 
centre during the weekend ?”
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Starting points..

• Lismore City Centre is missing out.
• Community, tourists, visitors are going elsewhere due

to the lack of activity in the city centre during the 
weekend.

• Business is suffering.
• Centre is not playing its traditional role as THE “centre”

and “focal point” for Lismore.
• Employment and investment opportunities are being lost 

to other locations.
• Property owners not encouraged to invest and develop.
• Festivals, events, facilities and services typically 

associated with a “City Centre” are occurring elsewhere.
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Context.

This project is not operating in isolation…
• Council are pursuing a range of projects in the city centre
• Town Centre Management program is being established
• Extensive traffic and car parking programs
• Planning and design strategies
• Cultural precinct proposal
• Riverside project

It is essential that all these projects occur in a coordinated 
and integrated fashion, with a common vision 
and principles.
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Principles
• No one single solution
• Requires partnerships
• On going commitment
• Leadership and Management
• Consistent, integrated approach
• Time
• Short term actions and longer term strategies
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• 20% vacancy rate in 
Puckle Street Moonee 
Ponds.

•New competing centres.

•Declining customer 
numbers.  

Lead and managed a 3 
year program to “fix” the 
centre.



strategic urban planning, design 
and management

Centres will never be completed………………..
Ongoing commitment and an integrated approach 
to management and implementation is required.
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Status of the project…

Completion of Consultation phase:

– Community Survey.
– Business Survey
– Focus groups.

Consultation has produced very strong positive 
feedback for the project and identified many 
common ideas, issues and opportunities.
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How  do you rank  the  following  as pec ts  of the  L is more  C ity Centre? (COMMUNITY S URVEY)
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How do you rank the following aspects  of the Lismore City Centre? (BUSINESS  SURVEY)
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What would motivate  you to vis it the  L is more  C ity Centre  more  frequently on weekends ?  
(COMMUNITY S URVEY)
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Which two days  of the  week are  the  bus ies t for your bus ines s ?  
(BUS INE S S  S UR VE Y)

0%
5%

10%
15%
20%
25%
30%
35%

M
on

da
y

Tu
es

da
y

W
ed

ne
sd

ay

Th
ur

sd
ay

Fr
ida

y
Sa

tu
rd

ay

Su
nd

ay



strategic urban planning, design 
and management

7. With regards  to weekend trading  opportunities  for your bus ines s , 
whic h of the  following  s tatements  is  mos t ac c urate?  (BUS INES S  S URVEY)
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Focus group responses.. Key initiatives identified

Facilities
•Baby change, toilets
•Seating /shade
•Places to meet, sit, relax
•Public Transport

Civic Pride
•Maintenance
•Cleanliness
•Shop facades
•Safety

Development / Activities
•River
•Markets
•Commerce Centre
•Art Gallery
•Bike track
•Entertainment
•Festivals
•Public art
•Laneways
•Trading hours
•Community facilities
•Business mix

Marketing
•Family activities
•Coordinated marketing
•Communications
•Promote arts, sports
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• Need for improved public facilities
• Better recognition and use of River / Riverbank as key feature and focus
• Need for extended business hours of key retail and entertainment businesses  
• More unique independent businesses  
• More activities and facilities for youth and students
• More parking areas with appropriate time limits
• Need for shaded pedestrian areas and meeting, gathering areas.  
• Need for improved maintenance , cleanliness and Graffiti cleanup
• Coordinated marketing and promotion of City Centre businesses
• Better use of laneways and arcades
• Need for improved evening security in the City Centre
• Improve pedestrian access and circulation
• Markets in the City Centre (Organic, local produce, collectables, night markets,)
• Enhance heritage aspects of the City Centre
• Improve access and extend opening hours of Art Gallery and Museum
• Outdoor entertainment, music, art, craft, debate  
• Community events / festivals in the City Centre “Thank God its Friday”
• Residential living opportunities  
• Environmental centre / Aboriginal cultural centre

Summary of key issues emerging from consultation…….
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What does all this mean?

….General agreement that something   
needs to happen

….Overwhelming support and 
commitment to the City Centre.
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MORE PEOPLE 
IN THE CENTRE

GREATER 
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FOR 
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TO EXTEND 

OPENING 
HOURS

MORE 
BUSINESS 
ACIVITIES 
OPEN & 
MORE 

COMMUNITY 
EVENTS
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Opportunity to
facilitate and initiate
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Starting points for action:

• Community events, activities, markets, festivals, events

• Encourage business to support by extending opening 
hours during events.

• Establish consistent, ongoing, predictable program

• Focus on specific locations.

• Use existing facilities and environments.

• Recognise that not all businesses and locations in the City 
Centre will want or need to be involved.

• Council will need to play a lead role, especially in the 
“establishment phase”
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“Not a character street, 
a street of characters”

“Civility and 
altruism”

“Quirky and unexpected”

High Street Wodonga Place making Program
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“Lounging on High”
Wodonga Place 
making program
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Geelong City Centre music program

Geelong Farmers Market
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• LONELY PLANET : Introducing Lismore
• Show map
• The hinterland’s commercial centre is beautified by a liberal supply of 

heritage and Art Deco buildings and a thriving artistic community. 
Students from Southern Cross University add to the town’s 
eclecticism, and there’s a strong sense of individualism here. 
Furthermore, the town’s close proximity to rainforest, beaches and the 
Wilson River makes it an ideal base for visiting the hinterland.

• The Lismore visitor centre (1300 369 795; cnr Molesworth & Ballina
Sts; 9.30am-4pm) has internet access and a rainforest display ($1). 
Kids groove on the Heritage Park playground and skate park, next to 
the centre.

• The diminutive Lismore Regional Art Gallery (6622 2209; 131 
Molesworth St; admission by donation; 10am-4pm Tue-Fri, 10.30am-
2.30pm Sat) has just enough space for two visiting exhibitions, but the 
curators do it justice by showing excellent works. 
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Conclusions.
• There is wide spread support for an 

enhancement program.
• Council will need to lead, at least in the initial 

stages.
• Integrated approach required.
• Build partnerships.
• Start small with focused, community and 

business development initiatives.
• Develop longer term strategy and common 

vision.
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Questions / Discussion

Planning by Design Pty Ltd
42 Aberdeen St Geelong West

t: 03 5229 6451
m: 0417 311 846

e: planningbydesign@bigpond.com


